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Moderator Scorecard Instructions 
Circle a number from one to ten to indicate your impressions of the current moderator’s skills and handling of the 
Forum. If a topic is not applicable, skip the question. 
 
 
 

     low, weak                           high, strong 

Clarity and communication of Forum vision      1        2       3       4        5        6       7      8        9       10 

Organization and planning skills      1        2       3       4        5        6       7      8        9       10 

Listening skills      1        2       3       4        5       6        7       8       9       10 

Communication clarity and consistency      1        2       3       4        5       6        7       8       9       10 

Compassion when needed      1        2       3       4        5       6        7       8       9       10 

Firmness when needed      1        2       3       4        5       6        7       8       9       10 

Decision-making skills      1        2       3       4        5       6        7       8       9       10 

Conflict resolution skills      1        2       3       4        5       6        7       8       9       10 

Commitment to Forum      1        2       3       4        5       6        7       8       9       10 

Modeling the desired behaviors      1        2       3       4        5       6        7       8       9       10 

 
 
 
 
 
Optionally, name one thing that this moderator does particularly well:   
 
 
 
 
 
 
 
 
Optionally, name one area where this moderator could improve:   
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